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PLAYWORKS PACIFIC NORTHWEST
ADVISORY BOARD ROLE

DESCRIPTION

Playworks’ Regional Advisory Boards are critical
for our organization’s capacity to achieve strategic

priorities and maintain organizational health.
Board members are key partners who offer
strategic guidance, provide oversight of and
accountability to our goals, and create new
relationships in the community. In recognition of
this volunteer contribution, Playworks is committed to delivering a board experience that is
meaningful in its social impact and professionally valuable, all the while being fun and inclusive,
in keeping with our core values.

Purpose of Regional Advisory Boards

Playworks’ Regional Advisory Boards, while not legally governing or fiduciary boards, play an
important role in their regions. Playworks and the regional leaders rely on local boards to provide
leadership, including strategic guidance, oversight, and support to the mission and financial
health of the regional operations.

Specific responsibilities include, but are not limited to:

e Collaborate with Playworks leadership to develop the vision and strategy of the
region: Ensure the region has a bold, inspiring vision and plan to serve our community
through partnerships with elementary schools and youth organizations, including annual
discussion of service delivery mix and growth of impact.

e Support the focus on sustainability: Monitor financials on a regular basis and ensure
that the region has or will soon achieve financial sustainability, relying on regional
revenue sources.

e Contribute to Playworks’ resource development: Provide annual financial
contributions, and introductions to new potential supporters, while engaging their
employers and networks.

e Build strong local champions and mobilize resources: Help build relationships with a
diverse coalition of champions and ensure the region has the funding, influence, and
partnerships required to realize its vision and plan.

e Ensure strong regional leadership: Make certain the region has the leadership it
needs today and in the future to achieve its outcomes, including serving a meaningful



role in the hiring process of a new Executive Director and supporting the professional
development of the leadership team when necessary. .

Uphold Playworks’ core values and commitment to mission: Hold Playworks’ vision,
mission, core values as the foundation of the board’s work and support mutual
responsibilities. Conduct themselves in a way publicly and privately that is in accordance
with Playworks’ values.

Hold the region accountable to results: Strengthen the region’s accountability to the
community and ensure the region makes progress toward its vision and annual plan.
Some Playworks regions have found it highly effective to establish two regional boards:
the standard regional advisory board, as defined above, and a young professional board.
The young professional’s board serves as an energizing force for expanding Playworks’
network and securing financial resources, as well as a pool of potential advisory board
members over time.

Statement on Regional Board Member Role and Expectations

At Playworks, we greatly value the role of board members as partners in shaping and
implementing each region’s vision for how Playworks can best bring safe and healthy play to its
community. We have learned that the best board/staff partnerships elevate the following:

Clarity - Ensure each board member is clear about what is expected of them and what
they can expect from Playworks.

Accountability - Our board members are high performers and want to be accountable
for their work. Likewise, they can expect staff to be accountable to their own
commitments to regional board work.

Impact - Board members are typically busy professionals giving their time to support
Playworks. We believe it’s critical that board members see the impact of their work and
the difference it makes in regional communities and schools.

Fun - As we spread safe and healthy play throughout our region, we want to make sure
our top leadership is having a fun and playful experience. This is a unique “value add”
that Playworks can offer our board members.

Time and attention - Good board work takes time and investment on the part of the
Executive Director. To be done well, it must be a top and ongoing priority in terms of the
Executive Director’s time and attention.

Term limits: As we noted above, board members expect and deserve clear
expectations, and we believe term limits help provide that. We strongly recommend that
new board members commit to a three-year term. This allows enough time to get to
know Playworks, be active in their role, and eventually take on some sort of leadership
role within the board if desired. Once the initial three-year term is served, we
recommend that board members serve one-year terms, renewable each year after a
discussion with the Board Chair and the Executive Director. The PACNW will consider
the addition of a transitioning board member to an Emeritus board for board members
who may want to stay involved with Playworks, but do not wish to remain active board
members. Discussions with the Executive Director will need to take place prior to the
transition to discuss details of participation as an Emeritus board member.

Fundraising - giving and getting: We recognize that board members are invested in



the success of Playworks in their region. Their leadership in securing the resources
Playworks needs to be successful is critical, and other partners will be looking to them as
examples.

o The regional board member is responsible for individually giving, finding new
people to introduce to Playworks, and also introducing Playworks to their
organization (when relevant). In order to best position the region for success, and
to support our goal of clear expectations for board members, we strongly
recommend the following:

Each board member give at a personally meaningful level each year.

Each region determines individual give/get expectations for their board and/or a
board group give/get goal. Regardless of which option a region adopts,
documentation and tracking help ensure clarity and allow for the celebration of
successes.

o “Get” includes any donations, contracts, or grants actively solicited or stewarded
by board members; in-kind gifts count if they can offset a budgeted expense, or
are part of the regional development plan.

Playworks’ Boards Roles and Responsibilities Overview

National Board Regional Ambassador
of Directors Advisory Board
Board
Support vision and strategy v v v
Fundraising v v v
Friend-raising v 4 v/
Support and collaborate with the v v v
Executive Director and staff
Board recruitment and development v v
Review data and outcomes v
Set organizational vision and v
strategy
Performance management of v

Executive team members

Legally responsible (national v
policy)
Fiscally responsible (annual budget, v

audit)




In addition to a financial commitment, Advisory Board members are expected to do the
following:

e Leverage their network to generate sponsorship and donor dollars for Playworks PACNW
and support Playworks’ annual fundraising events.

e Attend school visits with Playworks staff to host prospective donors and partners (when
Covid protocols and safety of self and others allows us to resume site visits).
Attend or coordinate donor meetings with the Executive Director.
Attend 5 of the 7 board meetings per year (including the annual retreat in February).
Devote an average of 2-3 hours per month to fulfill the role as a Playworks PACNW
Advisory Board Member.

e Attend 4 of the 5 committee meetings per year (When committee meetings reactivate
and as appropriate).

Additional ways you can support Playworks as an Advisory Board Member
e Lead a professional development session.

e Provide meeting space for Playworks staff meetings and/or retreats.
e Donate office supplies (i.e. paper, printer toner).
e Donate food and beverages for Playworks staff or board gatherings.

e Other opportunities as they arise



